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How to produce creative work



How can we understand creativity ?



One model for understanding creativity in 
the individual is the componential theory 
of  creativity which was formulated by 
Teresa Amabile in 1983



Componential 
Theory of  
Creativity

u Based on Teresa Amabile’s
HBR Working Paper





uCreativity is the production of a novel and 
appropriate response to an open-ended 
question.

Open-ended: 
there is no single, obvious solution

Appropriate: 
valuable, feasible and correct for the 
given problem



uAmabile’s theory describes the components 
necessary for a creative response.

• It describes the creative process

• the influences on the process

• and its outcomes.



What skills do you need to be creative?
u The Components of Creativity



There are 4 relevant components for 
creativity.

• The social environment

• Creativity-relevant processes

• Domain-relevant skills

• Task motivation



The social environment

Creativity-relevant processes

Domain-relevant skills

Task motivation

within-individual 
components

outside of the 
individual



1. Domain-relevant skills

u What you need to know

Skills, knowledge, and talent 

people have in a particular area 

(artists, architects, engineers, 

surgeons, etc)



knowledge & 
expertise

technical 
skills

talent & 
intelligence

u You need to have enough knowledge in a field to come up 
with useful ideas. Domain-relevant skills allow you to 
create possible responses to the open-ended question. 

u These skills also enable you to select the appropriate 
responses among all possible responses.



2. Creativity-relevant processes
u How you think and act.



Your personality characteristics and your 
cognitive style are important for your 
creative processes.

Useful cognitive processes for creativity are:

Independence & risk-
taking

skills in generating 
ideas

a disciplined 
work style

tolerance for
ambiguity

taking on new 
perspectives

ability to break 
out of „scripts“



3. Task motivation
u What makes you do things.



Your intrinsic motivation comes from the 
interest in and the enjoyment and challenge 
of the work itself. 
You will be most creative if your motivation is intrinsic -
meaning you are passionate about the problem to be solved.

enjoyment passion interest



4. The social environment
u How people around you are.



The nature of the social environment where 
you are working heavily influences your 
ability to think creatively. Your work 
environment can be stimulating to creativity 
or blocking. 

In a stimulating environment you will find:

Collaborative 
people

diversely 
skilled teams

idea focused 
teams

autonomy in doing 
the work

recognition for 
creative work

active idea 
sharing



So these are the 4 components of 
creativity:

Domain-relevant 
skills Creativity-relevant processes

Task motivation Social environment



All four components influence the 
creative process.



The Process of Creativity
u How to „do“ creativity.



The creative process consists of several sub-
processes. They can occur in any sequence 
and will often be applied iteratively. 

generating ideas for solving the problem

communicating the solution to others
testing the 

chosen solution

analyzing and 
articulating 
the exact 
nature of 

the problem improving required skillsgathering information



To answer the question from the beginning: 
How to produce creative work?

u You will be able to find creative solutions to open- ended 
problems if you are passionate about the problem and 
know sufficiently much about it. 

u It also helps if you are an independent thinker, work hard 
and and can tolerate ambiguity. 

u If you also happen to work in a diverse and collaborative 
environment your creative output will be extraordinary. 



Thank you and continue 
to create creative and innovative 

great things!


